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Thinking Equity, Diversity & 
Inclusion



I am grateful to collaborate and produce on the shared, stolen, unceded, ancestral and traditional territories of 
Penelakut, Lamalcha, Hwitslum and other Hul’qumi’num speaking peoples, as well as the ceded territories of 
Tsawwassen First Nation, on what is now known as Galiano Island, British Columbia. I recognize the complex 
impacts that colonial knowledge practice has on the Indigenous land and peoples, and I aim to be responsible 
and accountable for these impacts.
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IDEA Done Well 3

Grounding

Where are we

Where might we go

Questions/FeedbackEDI



The ocean teaches us humility, respect, and gratitude – Katherine Burns



We live in systems. Systems live in 
us.



What are my relations?
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Be a whole human. Honour your 
relations.



This is a Work in Progress
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Equity acknowledges that 

disparities exist and aims to 

eliminate those disparities and 

their systemic enablersEquity
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Diversity is about the 

individual. It is the variety of 

unique dimensions, qualities, 

and characteristics we all 

possess.
Diversity
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Inclusion is an intentional and 

continual process lived 

through day-to-day practices 

aimed at addressing the 

inequities in power and 

privilege

Inclusion



Background

The BC SUPPORT Unit is

• Focused on facilitating patient-oriented research

• Four component areas: Learning Health Systems, Patient Engagement, 
Capacity Development, Data Platforms & Services

• EDI/SGBA & Indigenous Health Research are crosscutting areas of work
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What does it mean to be “cross-
cutting”?



BC SUPPORT Unit Phase II Conceptual Model
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What shape is this?
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What shape is this
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Vision

EDI is 

• Integrated throughout our organizational values and practices

• Embedded in our service delivery

• Evident in the theoretical underpinning of our approach to each 
component area
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Integrated throughout our 
organizational values and practices

Values
• Health Research BC Values
• Health Research BC EDI 

Commitments
• Health Research BC 

Reconciliation Commitments

Organization
• BC SUPPORT Unit

 Logic Model

• Health Research BC
 Strategic Plan

• CIHR/Tri-council
• Health Systems

 EDI Frameworks

• Academic Institutions
 Dimensions Charter

• Other Provincial/Canadian 
Health Organizations
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Practice
• Operational policies & 

practices central to the BC 
SUPPORT Unit



Embedded in our service delivery

Support
• Providing patient-oriented 

research support services

Capacity
• Strengthening and 

maintaining BC’s capacity in 
patient-oriented research
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Partnership
• Engaging stakeholders as 

active partners in both 
research and its use in health 
care practice & policy



Evident in the theoretical underpinning of our 
approach to each component area

Patient Engagement
 

• How do we support 
environments for 
safe, respectful, 
inclusive 
engagement?

Capacity 
Development

• What learning 
spaces, tools, and 
environments are 
available for EDI?
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Data Platforms & 
Services

• What tools do we 
have to see and 
be seen

Learning Health 
Systems

• The Quintuple 
Aim



Intention is not enough

Do the work

Focus on impact



Where are we?



Have we noticed why humility is so 
hard?





IDEA Done Well 24

EDI Working Group

Situational Analysis

EDI in Practice Workshops

Component Area 1:1

Community of Practice

Resource Scanning

EDI



EDI Working Group

• Multidisciplinary

• Provincial

• Committed to learning & unlearning
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Situational Analysis

• Environmental scan of barriers, facilitators in the BC patient-oriented 
research and SUPPORT Unit environment
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Component Area 1:1

Consultative dialogue & collaborative strategy mapping
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EDI in Practice Workshops
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Community of Practice

• Health Data Research Network’s IDEA (Inclusion, Diversity, Equity, & 
Accessibility) Group 

• Health Research BC’s EDI & Reconciliation Working Groups
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Resource Scanning
• SPOR Evidence Alliance’s Reflective Exercises

• BC SUPPORT Unit’s Diversity Tapestry Project

• McMaster’s Supporting Equity-Centred Engagement Guide

• Institute for Better Health’s Learning Health System Engine
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Grow from where you are. You are 
not the first and you are not the 
last.
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Where might we go?



To be an effective liberation worker – in other 
words, someone who is committed to changing 

systems and institutions to be more equitable and 
just – we must develop a liberatory 

consciousness
Barbara J. Love ”

“



If you have come here to help me you are 
wasting your time, but if you have come 

because your liberation is bound up in mine, 
then let us work together

Lilla Watson



How we get there

EDI Consciousness

• We must have the awareness that 
we live in oppressive systems

• We must analyze why something 
is happening

• We must see that action taken

• We must have accountability/ally-
ship that allows us to make 
progress together

https://educationalequity.org/blog/tools-social-change-
how-develop-liberatory-consciousness

EDI Strategy

• Define our EDI Lens

• Define our EDI Protocols

• Develop our EDI Community to 
listen, learn, and move together
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EDI Informed Evaluation

• The Equitable Evaluation 
Framework: Alignment of 
purpose, practices, processes, and 
policies with stated values and 
intentions

https://www.equitableeval.org/framework



Equitable Evaluation Framework
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This is Your Slide Title
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Defining an Equity Lens
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Defining an Equity Lens
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Equitable Evaluation Framework
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How to approach with love



Let’s review
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We live in systems. Systems live in 
us.



Be a whole human. Honour your 
relations.



This is a Work in Progress



Intention is not enough

Do the work

Focus on impact



Have we noticed why humility is so 
hard?



Grow from where you are. 





Love is sustainable.



Thank you!



www.healthresearchbc.ca

@BCSUPPORTUnit BC SUPPORT Unit @BCSUPPORTUnit

Amber Hui
ahui@healthresearchbc.ca
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